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In this session we practice collective presencing 
f rom the whole. In the last years many of us have 

been experimenting and practicing with new 
ways of working and self-organization, in other 
words becoming and being TEAL. Through this 

we have individually shaped and co-created the 
ecosystem we are part of. When we step back 

f rom our daily engagements, responsibilities and 
personal aspirations, what do we sense is the 

next collective evolution of the ecosystem itself? 
What do we perceive when we listen to the 

ecosystem of TEAL initiatives and co-creators? 
What is the wisdom of our intuition / Higher Self 

/ the Collective Voice? And how can we then 
serve the whole in our daily engagements? 

“Collective presencing
(Higher WE space) ”

Jens Rinnelt
HIVE 1

Wholeness, Evolutionary Purpose 

Reflection is key to learning and development, 
individually and collectively. In groups, teams 

and organizations, reflective spaces - when 
created and held appropriately - can also have 

great effects on the connection between people 
and with purpose, on appreciation and trust, on 

inspiration and creativity.
Mindful exchange is an amazingly enriching 
mode for reflective spaces as it deepens and 
expands the space and the experience within 

while relaxing it. 
In this session we explore that mode while 

"using" it to reflect on what makes reflective 
spaces in organizations good and useful.

“Mindful reflective space ”

Lutz Hempel
HIVE 2

Wholeness

If we want to create whole organizations, we 
need to be whole within ourselves: as within, so 

without. In this session, you'll play with two 
often underutilized Whole Mind Modes -- Sens-
ing and Feeling -- which expands sense-making 

skills and improves decision-making. 

“Whole Mind Leadership”

Jen Rice
HIVE 3

Wholeness

We, individuals and our organisations, need to 
shift f rom a single-mind centralised individualis-

tic mindset to a multi-mind decentralised 
symbiotic one, if we are to not just survive but 

thrive in our current complex crises (climate 
change, pandemics-health, societal collapse etc). 
We will explore the OCTOPUS, which houses only 
20% of its brain in the head (the rest distributed 

throughout its body), as a potential model for 
multi-mind thinking. And multi-mind thinking is 

what is required to enable self-organisation, 
wholeness and emergent evolution.

“Many Minds Thinking”

François Knuchel HIVE 4

Self-Organisation, Wholeness
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